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Achieving Lexcel Accreditation comes with substantial benefits for practices,
including:

* An end to Legal Services Commission audits as Lexcel has been approved as
an alternative quality mark to the Specialist Quality Mark (from 2010);

e Reduction in Professional Indemnity insurance premiums;

¢ Evidence to the SRA that the practice is complying with certain rules within
the Solicitors’ Code of Conduct;

¢ A framework which demonstrates a systematic approach to law firm
management which has resulted in greater success during tender scenarios
for new business;

¢ An increased focus on client care, managing client expectations and
therefore, a reduction in complaints; and

¢ A framework to help the business increase efficiency and profitability.

DG Legal can provide you with a cost-effective method of achieving Lexcel accreditation. We offer a Lexcel Accreditation service
that is designed to achieve accreditation at your pace. You can choose to aim to become accredited within 6, 9 or 12 months.

Our service gives you the choice of adapting the Law Society’s Template Manual or our own toolkit which in additon to being
compliant with Lexcel and the Solicitors’ Code of Conduct is also compatible with the Specialist Quality Mark and Investors in
People. We offer a meeting in order to discuss your requirements and our services.

We also provide other levels of Lexcel consultancy designed to cater for different needs. To discuss your requirements please
contact us.

One of our Lexcel Qualified Consultants will visit you to discuss the Lexcel Standard and agree an outline plan for achieving
accreditation. Unless you prefer us not to, our consultant will read a sample of your open files and quality assurance records and
will tailor an action plan based upon your strengths and weaknesses. We will then assist you by providing you with a number of
templates and policies that you may need in order to achieve accreditation. We will provide you with tailored guidance about how
to comply with each of the Lexcel requirements. Throughout the programme, we will be in contact with you to help ensure that
you remain on track! You will be provided with a dedicated phone number and email address to resolve any queries.

We have a team of Lexcel Qualified Consultants headed by Bhavni Shah. Before joinging DG Legal, Bhavni was a Lexcel Executive
with the Law Society where she managed a portfolio of approximately 300 practices in the Lexcel scheme, provided expert advice
on the application of the Lexcel requirements and was responsible for monitoring the application of the Practice Management
Standards amongst third parties including Lexcel Assessors. Bhavni continues to provide Lexcel training courses to practices,
assessors and consultants on behalf of the Law Society.

In the past year, DG Legal has provided Lexcel Consultancy services to over 20 law firms across England and Wales

Our fees start from only £1250 plus Vat. Our assistance includes an on-site visit, provision of compliant written materials and

unlimited telephone or e-mail advice & assistance.
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